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The IFRC Limitless Youth Innovation Academy is part of the
Global Youth Mobilization. The Global Youth Mobilization (GYM)
is an initiative powered by the Big 6 World Youth Organisations
supporting young people in taking action to improve their lives
now and in a post-Covid-19 world. Supported by the World Health
Organisation (WHO), through the Covid-19 Solidarity Response
Fund, and United Nations Foundation, GYM aims to address the
negative impact of the pandemic on young people and support
them to build back better.
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Overview




In 2020 one of the most significant health challenges of recent times emerged in
Covid-19. It deeply impacted every aspect of our daily life and, as usual, vulnerable
communities were the most affected. Multiple lockdowns generated emotional,
health, social, and economic issues, it also created a narrative that often painted
young people as helping to spread the virus.

The Global Youth Mobilisation initiative was designed to change the narrative
around youth and to create a support system for them to develop innovative initi-
atives to face the problems related to the Covid-19 pandemic in their communities.

During the last year, over 1,000 young volunteers from 72 countries were part of
Limitless, the Youth Innovation Academy of the IFRC. This program was designed
with a capability-building approach to identify young innovators with ideas and
build a support system for them. Instead of having a single (or select few) winner
as is often seen in a traditional innovation challenge, or instead of acting as a sim-
ple funding mechanism, the Limitless Academy sought to connect and support as
many young people as possible worldwide, providing them with guidance, mentor-
ing, networks, workshops, and financial support at different stages.

Limitless created a safe space where volunteers developed 333 innovative pro-
jects addressing problems related to mental health, gender-based violence, liveli-
hoods, and food security, among others. 364,000 CHF were dispersed among the
teams across all the phases. These youth-led projects have reached over 300,000
people in urban, rural, and often underserved communities.

The opportunity that volunteers had in prototyping, testing, and validating their
ideas gave them a chance to learn and grow in practice. 50+ experts, (from within
and outside the movement) in user experience, product design, innovation, and
prototyping acted as mentors, trainers, and facilitators for the volunteers to help
translate the theory and principles to practice.

An innovative multimedia production platform designed specifically for the program
allowed us to reach people from low-resource environments thanks to extremely
low bandwidth functionality and its capacity to support 17 languages.

The ideas and media products that young people produced went viral. The infor-
mation, material, and videos of the projects reached over 6 million people. The
YouTube channel has proved extremely popular, young participants’ videos have
been viewed over a quarter of a million times.

The projects have delivered impact all over the world. Stories have emerged detail-
ing achievements such as reducing anxiety and depression in young people, help-
ing people develop e-commerce and digital livelihoods, reducing stigma, enhancing
food security, increasing gender-based violence reporting, and innovatively com-
municating health messages to young people among many others.

The program has been a great success and has demonstrated, once again, how val-
uable it is to support young people in developing their ideas to change the world.
The following report highlights some of our key insights and learning in the pro-
gram and then outlines the process we used to deliver it. We hope this is helpful
for others considering similar efforts.



Executive Summary
of Key Lessons
and Insights.

Americas Europe

[ 53 Projects [ 22Projects

@ 18 Countries @  MCountries

£ 76,500 CHF £ 16,000 CHF
.F Asia Pacific

[ 94 Projects

@ 18 Countries
£ 114,500 CHF
MENA

Africa

[ 157 Projects [ 7Projects

@ 20 Countries @  5Countries
2 148,500 CHF % 8,500 CHF
1,000+ youth, 300,000

community members impacted,
6 million people reached through
promotions of the program.

Numbers only tell part of this story. Young peoples projects
tackled issues of food security, mental health, livelihoods,
domestic violence, education and many more, click

here to read some of their first hand stories of impact


https://solferinoacademy.com/limitless
https://solferinoacademy.com/limitless

Overall, participants reported and demonstrated that they
were highly engaged, learned new skills and approaches, built
confidence, and were capable of applying their insights into
their projects and other work beyond the life of the program.

Overall the program was highly efficient, the
projects impacted over 300,000 community
members with just 364,000 CHF in funding.

The impacts of the initiatives were significant and impressive.
An overview of these impact stories can be found here

Building safe spaces to create, experiment, connect and

innovate, and to have autonomy over design and decisions and
how to allocate funding, was highly effective at engaging young
people and in the development of innovative initiatives at scale.

A capability-building approach appeared to provide
more long-term results and stronger programming
overall than previous ‘traditional’ innovation competition
approaches facilitated by the Solferino Academy.

Seed funding is important for volunteers to test their

ideas, however, it is necessary to guarantee the rapid
disbursement of the money so all participants have a similar
time to use the money and develop the idea. Differing
bureaucratic processes across the network impeded this.

The IFRC played an important role in the support system,
however, youth volunteers who had strong support
systems or a strong innovation focus within their National
Societies generally performed better in the program

and were more likely to reach the advanced stages.

Investing in global and IFRC communications of the
initiative helped build credibility for youth projects,
raise the profile of their initiatives, and supported
them in attracting local partners and supporters.

Combining experts from the Movement with external
experts as mentors or facilitators gives volunteers a wider
understanding of complicated contexts and brings some
fresh ideas to promote innovation in the National Societies.

Low bandwidth platforms and multilingual approaches
(beyond the normal IFRC languages) helped more
diverse people, including those from low-resource
environments to access this kind of program.

Efforts to connect youth volunteers globally into a network of
innovators were challenging but where successful, helped to
facilitate learning, collaboration, and project strengthening.

Program partners brought expertise, additional
support, and new perspectives and skills that could not
have been achieved otherwise. Pro Bono partnership
support was valued at over 300,000 CHF.


https://solferinoacademy.com/limitless

Key Highlights
And |Insights Of
The Program




Support System: Shifting from a
competition or funding mechanism to
an academy that invested in capacity

The Limitless Academy was designed with a capability-building approach, which
took this program a step forward from traditional innovation challenges. Instead of
only asking young people to create a project which we either fund or not, we walk
with them side by side on the innovation path. This support system had five main
elements: workshops/training, mentoring, funding, peer communication and feed-
back, and motivation based on the human-centred design approach.

Participants attended a series of workshops/webinars where they learned differ-
ent innovation tools and methodologies from experienced practitioners. For many,
this helped them build confidence in what they could design, and their approach
changed. Many shifted from solely reactive or emergency actions and began to
ideate innovative, sustainable ways to tackle these problems.

The approach also encouraged people to take more inclusive approaches to design
and to use iterative approaches that built on learning and insights as they worked.
Being able to practically test and implement the methods they were learning sup-
ported a self-discovery and learning process that went beyond theory. Our early
evaluations have indicated that this approach has enabled a more sustainable ap-
plication of insights across projects and ideas.

Prototyping and testing their initiatives before implementing at scale enabled quick
feedback, insights, and learning. The early-stage funding provided to the volunteers
allowed them to test and develop improvements, to involve intended communi-
ties in the design process, and ensure that they were creating something valuable
and needed by the communities, or conversely to change direction and approach
quickly if needed.

The coaching and mentoring aspects of the program helped participants to discuss
problems and challenges they were facing and to work through potential solutions
and adaptations to their initiatives. They received personalised and tailored guid-
ance and an accompaniment on what was often a difficult journey where many un-
expected challenges arose. The matching process between mentor and mentee
is critical here and where we got this right, it proved to be a powerful relationship
and success factor for the young person, both in terms of technical skills develop-
ment but also the motivational support needed. We received very strong feedback
from participants to the centrality of this support to the success of their projects.

Each step of this capacity building approach was tied to more funding, ("Limitless
Step By Step — Outlining the Process” on page 24) participants started with
basic training and seed funding, and then as their projects developed they re-
ceived more intensive support and higher levels of funding. This phased approach
allowed a progressive learning journey that moved from basic ideation to more
sophisticated development of projects. More advanced training, coaching and
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support was provided as the participants grew and developed their skills and con-
fidence. Engagement was extremely strong, large numbers of young people con-
sistently attended training and coaching sessions and drop offs were very low over-
all ("Promoting a Community of Innovators” on page 20). The sophistication
and impact of the projects also demonstrably deepened as the young people pro-
gressed through the phases.

This approach obviously meant a longer process of development than ordinarily
seen in innovation competitions and funding mechanismes. It also required much
more financial investment in support mechanisms at each stage (beyond the fund-
ing provided directly to projects). But it undoubtedly contributed to strong initi-
atives and a range of other benefits for the youth volunteers, as outlined in the
next sections.



“At-Hhe beginning of the
program iny idea was o
give kimanitarian aid in Yy
COMdnbnity bt aficr the first
workshops, | undersiood that
| have 0 know deeply about
the conmmunity problcis
and afier that start thinking
about innovative sustainable
solutions, thatis how Yy
innovation was born”

eeeeeeeeeeeeeeeee — Kenya




Trusting our youth
and creating
spaces to lead




Perhaps the strongest feedback from youth volunteers was that the initiative
demonstrated trust in them to develop and implement ideas to improve outcomes
for their communities. The autonomy volunteers had to make decisions on the de-
sign of their projects and importantly, how to use the funding they received was
widely celebrated by participants. This not only communicated a sense of trust and
respect from the organisation but also helped them to feel ownership of their work
(evidenced by the significant portion still working on their projects beyond their
funding provisions) and to develop management and leadership skills.

Volunteers reported that the Limitless program was a safe space to experiment
without the fear of failing and the normal repercussions of that. They recognized
the value that failing has in the process of learning but also in the journey of de-
signing initiatives alongside and with their communities. Participants reported that
they felt more confident in designing and trying other new initiatives.

The investment that IFRC and others placed into communicating about their initi-
atives (internally and through Social Media) was also highly regarded by the youth
volunteers. This resulted in a sense of pride from the recognition of the organisa-
tion but it also helped them access local partners and other supporters.

During the process, we recognized that many of the volunteers experienced some
feelings of stress, frustration, and demotivation caused by personal issues (some
of which related to their own covid situations), complications in the community, and
at times insufficient support. We used some basic elements of non-formal educa-
tion to try to address this but future initiatives would benefit from designing for this
eventuality and in particular encouraging local support mechanisms.

The project was globally managed, but worked extensively with regional offices
and at times National Societies. This support system proved to be highly efficient
in some ways, however, the role of National Societies was crucial. Most of the pro-
jects that reached the final stages of the program came from National Societies
that had strong support and/or innovation systems for their volunteers.

A major challenge for the program was the disbursement of funds, the internal pro-
cesses of the network made it complicated to transfer money quickly, particularly
for small amounts at scale. In some cases volunteers did not receive their funding
for months. Future iterations of a program such as this will need to find more ef-
fective and direct disbursement methods.
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Partnering to
build innovative
technology that

promoted inclusion




A global program like this requires a powerful digital platform that enables scale
and can process high volumes of information using automated functions. To en-
sure global inclusivity the platform must also have a sophisticated design that en-
ables engagement in low-bandwidth environments. These types of platforms are
normally prohibitively expensive.

Working with our partner Action Lab at Monash University, played an indispensable
role. Their team designed pro bono a platform and pipeline that involved three novel
technologies to facilitate accessible communication of ideas, multilingual participa-
tion, and an efficient and scalable method of promoting feedback and engagement.

A Digital media generator that automated the process

@ to produce stylized and professional media videos that
could easily be shared on social media. These videos
garnered over 2.5 Million impressions in total.

T The media generator’s translation pipeline provided

5 automated translation to 17 languages. Translations were
verified by students from Monash University’s Languages
department. This enabled the team to engage with a
much wider base of volunteers than we would ordinarily
reach through the 4 official languages. Given that most
of the RCRC volunteer base do not speak any of these 4
languages this was an essential step for wider inclusivity.

An automated multimedia feedback system that drew from
(QSLLLW% a library of modular pre-recorded clips that were assigned by

the Al to each volunteer with a customized video containing

advice and suggestions on how they can improve as an

innovator. These videos were automatically generated

based on the scores given by a global panel of judges.

This powerful tool allowed us to reach young volunteers that normally can not par-
ticipate because of limited access to technology, limited internet access, and lan-
guage barriers. The surprising result was that more than 70% of the participants
belong to low, or low/middle income countries and most of them with limited ac-
cess to technology. You can learn more about the platform in this short video.
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“I dow't own a compuicr, the
infernctis unsiable in iy
community and | only have a
basic phone bt could apply, i
was ah amaiing fecling oncel
received the confinmation Cmail
from the Solferino Academy.
| didu’thave any probicins
uploading the videos and
toe best thing was that | did
i directly from il phone™
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Two examples of guidelines for video
submissions or and filming with a smart
phone. The guidelines were translated all
along the process.
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A key design feature of the Limitless initiative was to attempt to build a global net-
work of youth innovators who could collaborate and learn from each other and re-
ceive feedback from other peers and experts. This proved challenging but where
we were able to succeed the impacts were noteworthy. We explored different online
platforms for this that are currently commonly used including Linkedln, whatsapp,
Facebook etc but each had its limitations or barriers.

All videos produced by young people of their initiatives were published on a ded-
icated YouTube channel and people were encouraged to comment and provide
feedback there. Many thousands of comments were received that provided sup-
port, encouragement and less frequently, feedback to the youth.

Numerous global workshops were also held to facilitate cross learning, which pro-
vided some opportunities for peer discussion and input. We also established a com-
munity within the Discord platform which proved successful for some participants,
particularly in their relationship with mentors. However over time, volunteers went
beyond and started connecting with each other and interchanging ideas, and pro-
viding support. Although it was not widespread, some of them created strong ties
with volunteers from other countries and in a few cases, they included each other
in their projects as part of the team.

Some volunteers responded well to the horizontal dynamic built on Discord and
considered it as part of the safe space created on the Limitless Academy and an
effective way to communicate and learn from/with people from other countries.

Future iterations of Limitless should consider how the program can more effectively
support this networking at scale, as the learning benefits, observable in those able
to engage with it, were substantial.

We received over 700 submissions in
various languages on the platform or via
email. Almost all of these were published

on our Limitless YouTube channel. These
videos really struck a chord in the network,
amassing over 250,000 views, thousands of
encouraging comments and gathering over
7,500 subscribers for the Youtube channel.
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https://www.youtube.com/channel/UCSs4Z5g6Mj-QNFtsQPsgtWA

‘Alter finishing Phases |
connecied with a volunicer frow
Nepal, and ask for her support
and advice in Yy project, wow

she is an exiernal advisor
for the Awake project. This
wokldn't have beew possible
without Discord... | want to be
a nenior in the nextcdition”

eeeeeeeeeee — Kenya
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Limitless Step By
Step — Outlining
the Process




Phase One: Call To Action

In May 2021, we launched the global call to action for the Red Cross Red Crescent
youth to apply for Limitless. With pro bono translation support from our partner
Monash University’s students, the recruitment materials were translated and shared
in 17 languages.

In addition to IFRC, Solferino Academy, and National Societies spreading the word
for young volunteers and staff, we also had over 40 young Limitless ambassadors
from across the globe sharing the call for applications within their network, help-
ing us to reach young RCRC innovators and encouraging them to apply.

To inspire young applicants and help them to learn basic innovation skills, develop
ideas and prepare their submissions, we organized a series of open for all webi-
nars together with innovation experts from the IFRC network and our media part-
ner Al Jazeera AJ+. These webinars included:

. Designing Resilience by the Netherlands Red Cross.

o Innovative approaches for supporting communities
during Covid-19 by the British Red Cross.

o How to make compelling short videos

that work in social media by AJ+.

o The SPRINT innovation journey — From challenge
to action by the Danish Red Cross.

o How to fall in love with a problem and survive
solving it by the Ecuadorian Red Cross.

o Limitless Information sessions by Solferino Academy.

These webinars were all offered in English, French, Spanish and Arabic. In total,
there were 1,200 participants.

To ensure wider, more inclusive global engagement also from young people with
limited access to internet, technology and other related resources, and/or not
speaking any of the 4 official languages, together with Monash University Action
Lab we developed an innovative and inclusive platform that functioned in low band-
width and in 17 languages.

This platform autonomously produced, polished and (with manual moderation)
published the application videos submitted by young people. The system also pro-
vided the moderators and later the viewers with machine translations, verified by
students from Monash University, for submissions in languages other than English.
The platform was very popular with over 36,000 views.

Young people would apply for the Innovation Academy through the platform by
sharing their innovation story as a short video in any of the 17 languages. Prior to
their final application, young people were also encouraged to share their initial
ideas online with the hashtag #LimitlessIFRC to get peer support and feedback.
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We received over 700 submissions in various languages on the platform or via email.
Almost all of these were published on our Limitless YouTube channel. These videos
really struck a chord in the network, amassing over 250,000 views, thousands of en-
couraging comments and gathering over 7,500 subscribers for the Youtube channel.

700 |
Submissions

7,500 !
Youtube
Subscribers

250,000 ()
Views
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https://www.youtube.com/channel/UCSs4Z5g6Mj-QNFtsQPsgtWA

Phase Two: Exploring
Innovation

From the over 700 submissions we received, our panel of 32 of internal and ex-
ternal reviewers selected a total of 333 initiatives from 62 countries to join the
Innovation Academy (Annex 1). The selected teams were given an opportunity to
develop new innovation skills, seed funding to prototype and test their ideas, and
document their learnings.

This phase had two parts:

1 Innovation Academy participants had access to specialised
global workshops on innovation tools and processes, allowing
them to strengthen their initial initiative, receive feedback
from experts and learn more about the innovation process.

WORKSHOP TITLE

NATIONAL SOCIETY

LANGUAGES

ATTENDEES

Full Circle: Designing
with and for

Human(itarian) needs

510/The Netherlands
Red Cross

French, Spanish,
English, Arabic

379 participants
in six workshops

Are you solving the
right problem?

The Netherlands
Red Cross

French, English

209 participants in
four workshops

Thinking Outside
the Box: Ideation

Ecuador Red Cross

French, Spanish,
English, Arabic

93 participants

Innovation Wayfinding:

Creating a Compass

and Map for the Future

Australian Red Cross

French, English, Arabic

109 participants in
two workshops

Shape your idea
from scratch:
Rapid Prototyping

Ecuador Red Cross

French, Spanish

73 participants

Choosing the right
path: Validation

Ecuador Red Cross

French, Spanish,
English, Arabic

68 participants

The sustainabil-
ity of your project

Ecuador Red Cross

French, Spanish,
English, Arabic

70 participants
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2 After the workshops finished, the young innovators worked
on strengthening their initial idea, and developed a basic
prototype to apply as a pilot with their communities.

For this, each team received 500 CHF as seed funding.
In total we distributed 166,500 CHF to the teams.

This process allowed the participants to test their idea and its potential impacts,
as well as receive feedback and insights from the communities for further iteration.

Americas Europe

[ 53 Projects = 22 Rgigets
@ 16 Countries @ 9 Countries
£ 26,500 CHF £ M,000 CHF
.P Asia Pacific
[ 94 Projects
@ 16 Countries
£ 47,000 CHF
Africa

MENA
[ 157 Projects = 7 Prgigets
@ 17 Countries @  4Countries
< 78,500 CHF £ 3,500 CHF

PROJECTS AND FUNDING PER REGION (PHASE 2)

REGION PROJECTS COUNTRIES AMOUNT CHF

TOTAL 333 62 166,500

At the end of the second phase, Limitless teams submitted 5-minute videos detail-
ing how they had used some of the tools and learnings from the workshops; how
they designed, built and tested their prototype; what their findings were; what in-
sights their testing provided about the potential impact of their solution; and their
next steps. Over 800 young innovators from 302 teams were part of this stage.
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Phase Three: Advanced
Prototyping

From the 302 videos submitted at the end of phase two, a panel of 25 internal and
external reviewers selected 60 projects from 19 countries to go forward (Annex 2).
During phase three, the participants learned more advanced skills in innovation,
and received personalised support through mentoring, allowing them to:

1

4

Develop a more advanced prototype and improve
the value proposition of their innovation;

Get inspired and learn how to face challenges
when designing their project;

Connect their idea to their NS’s ongoing
activities to enable implementation; and

Develop basic sustainability and implementation plan.

This phase had two main elements happening simultaneously to ensure that with
the support of their mentors, the participants could apply their new skills and knowl-
edge in their initiatives.

1

A series of innovation workshops, giving the participants
better tools to understand the feedback received from
the communities and turn it into valuable insights

to improve their project. Participants also got useful
advice about how to “pitch”, present and showcase their
innovations, aiming at helping them to gain support from
their National Societies or other potential partners.

In addition, the participants had the chance to join an inspirational and motiva-
tional session with a young social innovator and entrepreneur. 287 young vol-
unteers attended 5 workshops by one National Society, two universities, and an
independent consultant.

WORKSHOP TITLE NS/ORGANISATION LANGUAGE ATTENDEES
Advanced prototyping Australian Red Cross Arabic, English, Spanish, French 67 participants
and value proposition

Advanced Prototyping: Catholic University of Chile Arabic, English, Spanish, French 53 participants
prototyping logic

Motivation and Inspiration York University Arabic, English, Spanish, French 65 participants
Pitching: The whole Francien Stigter Arabic, English, Spanish, French 102 participants in
world is a stage two workshops
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2 We designed a mentoring process to provide personalized
support to the teams and to help them improve their
initiatives. 26 experts on UX design, design, innovation,
prototyping, and entrepreneurship joined as mentors.

For five weeks, each team received 1-hour mentoring sessions once a week. During
this time, with the support of their mentors, the teams designed a more advanced
prototype, a basic budget, and an implementation plan. They then tested their ini-
tiatives in the communities for further feedback and iteration. Each team received
2,500 CHF as seed funding. In total, we disbursed 150,000 CHF among the teams.

Americas

[ 14 Projects
@ 3 Countries
2 35,000 CHF

Nos
SN

[  22Projects
@ 4 Countries
£ 55,000 CHF

Europe

[  2Projects
@  2Countries
£ 5,000 CHF

Asia Pacific

]| 21 Projects
@ 9 Countries
2 52,500 CHF

MENA

3 1Prejects
@  1Countries
£ 2,500 CHF

PROJECTS AND FUNDING PER REGION

REGION PROJECTS COUNTRIES

AMOUNT CHF

TOTAL 60 19

150,000

The 60 teams prepared a 3-minute video presenting the results of their second
prototype and the next steps for their initiatives. 208 young volunteers were part

of this phase.
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Phase Four: Implementing

The |ldeas

A panel of 12 reviewers from within the RCRC Movement selected 10 Finalists from
8 National societies. These ten teams had the opportunity to pitch their projects
during the 23rd session of the IFRC General Assembly in June 2022. During both
the live GA event and in a virtual side event, people from around the globe voted
for their favorite initiatives. Projects receiving the most votes were selected as the

top three innovations of Limitless.

All ten finalists received extra funding to implement their innovations. The top three
received 10,000 CHF each, and the seven others received 2,500 CHF each.

LIMITLESS FINALISTS

REGION NATIONAL SOCIETY TEAM LEADER AMOUNT CHF
ASIA PACIFIC Nepal VERTICAL HIDROPHINIC FARMING 10,000
Philippines ECO BRICK 2,500

Thailand YOU DEE 2,500

AMERICA Colombia DOMPI 2,500
Ecuador RUAH 2,500

Ecuador TU DILO 10,000

AFRICA Kenya AWAKE 2,500
Kenya VIJANA TUPO 2,500

Uganda OPEN STREET MAP GBV 10,000

MENA Egypt JQA 2,500
TOTAL 47,500
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Annexes



Annexe 1: Phase 2 Number
Of Selected Submissions Per
Country And Funding Provided

NATIONAL SOCIETY SUBMISSIONS AMOUNT CHF
American RC 2 1,000 .
Antigua and Barbuda RC 1 500 §)
Argentina RC 1 500 .
Armenian RC 6 3,000 .
Australian RC 2 1000 €
Bangladesh RC 15 7,500 -
Bolivia RC 1 500 §

British RC 1 500 )
Burundi RC 2 1,000 4
Cambodia RC 1 500 §
Cameroon RC 1 500 .

China RC 6 3000 4
Colombia RC 3 1500 4
Comoros RC 1 500 )

Costa Rica RC 2 1,000 €
Danish RC 1 500
Democratic Republic of Congo RC 2 1,000 .
Ecuador RC 22 11,000 (D
Egypt RC 2 1,000 €

El Salvador RC 2 1000 €

Fiji RC 6 3000 4
French RC 2 1,000 €
Gabon RC 1 500 )
Georgia RC 1 500 .

Ghana RC 2 1,000 €
Grenada RC 1 500 )
Guatemala RC 2 1,000 .
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NATIONAL SOCIETY SUBMISSIONS AMOUNT CHF

Haiti RC 2 1,000 'S
Honduras RC 5 2500 @)
Indian RC 4 2000 4
Indonesia RC 9 4,500 -
Iran RC 2 1,000 €
Italian RC 1 500 §)
Japanese RC 2 1,000 .
Kazakstan RC 1 500 .
Kenya RC 48 24,000 _
Laos RC 1 500
Lebanon RC 1 500 §
Lesotho RC 1 500 §)
Malawi RC 2 1,000 4
Malaysia RC 2 1,000 €
Mexico RC 3 1500 4
Mozambique RC 1 500 .
Namibia RC 1 500 §
Nepal RC 8 4,000 -
Nigeria RC 3 1500 4
Pakistan RC 9 4500 (D
Philippines RC 24 12,000 _
Portugal RC 7 3,500 .
Rwanda RC 7 3500 4K
Sri Lanka RC 3 1500 4
Sudanese RC 1 500 .
Suriname RC 1 500
Syrian RC 1 500 .
Thailand RC 1 500
Trinidad and Tobago RC 2 1,000 .
Turkish RC 3 1500 4
Uruguay RC 3 1500 4
Vietnam RC 1 500 )
Zambia RC 2 1,000 4
Zimbabwe RC 6 3000 4
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Annexe 2: Phase 3 Number
Of Selected Submissions Per
Country And Funding Provided

PROJECTS AND FUNDING PER COUNTRY

REGION NATIONAL SOCIETY PROJECTS AMOUNT CHF
ASIA PACIFIC Australia 1 2,500
Bangladesh 2 5,000

Indonesia 3 7,500

Japan 1 2,500

Nepal 2 5,000

Pakistan 2 5,000

Philipines 8 20,000

Sri Lanka 1 2,500

Thailand 1 2,500

AMERICA Colombia 1 2,500
Ecuador 12 30,000

Surinam 1 2,500

AFRICA Burundi 1 2,500
Kenya 10 25,000

Nigeria 2 5,000

Uganda 9 22,500

EUROPE Denmark 1 2,500
Portugal 1 2,500

MENA Egypt 1 2,500
TOTAL 60 150,000
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Appendix: Feedback Process

36

In order to get as much feedback as possible and capture learnings and insights
from the program we organized a series of meetings with

Feedback session with phase 2 participants: 47 team leaders
were part of this session, we talk about the platform, innovation
journey, application process, workshops, funding, and impact.

Feedback session with Phase 3 participants: 31 team
leaders were part of this session, we talk about the platform,
innovation journey, application process, workshops, funding,
impact, mentoring process, and communication platform.

Individual feedback session with phase 4 participants:

8 team leaders were part of this individual session, we talk
about the platform, innovation journey, application process,
workshops, funding, impact, mentoring process, communication
platform, and pitch in the IFRC General Assembly

Feedback session with mentors: 19 mentors attended
this session, we analyzed the mentoring process,
communication with volunteers and platforms for this task.

Feedback session with Monash University: This session was
a 1-1 meeting with one member of the team who developed
the limitless platform. In this meeting, we explore the

insights about the platform during the whole program. They
also provided feedback from the judges of the projects.



The IFRC Limitless Youth Innovation Academy is part of the Global Youth Mobilization.

The Global Youth Mobilization (GYM) is an initiative powered by the Big 6 world
youth Organisations supporting young people in taking action to improve their lives
now and in a post-Covid-19 world. Supported by the World Health Organisation,
through the Covid-19 Solidarity Response Fund, and United Nations Foundation,
GYM aims to address the negative impact of the pandemic on young people and
support them to build back better.
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https://globalyouthmobilization.org/
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