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“Be fast, have no regrets. You must be the first
mover. The virus will always get you if you don’t
move quickly.

If you need to be right before you move, you will
never win.

Speed trumps perfection. And the problem we
have with society at the moment is everyone is
afraid of making a mistake. Everyone is afraid of
the consequence of error. But the greatest error
IS not to move.

The greatest error is to be paralyzed by the fear
of error.”

2. AGILITY

Mike Ryan,
WHO Health Emergency Programme ED
March 15, 2020



1. The Black Death

(1347-1351)

The Plague of Florence, ltaly
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The first masks...
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2. Smallpox

(1350 B.C. — 1979)

People line up in Paris to receive their Ali Maow Maalin,
smallpox vaccine in 1942, the last smallpox patient



3. Spanish Flu

(1918-1919)

Influenza patients, emergency hospital near Fort
Riley, Kansas.

J Keep away from public meetings, theatres and other places where crowds
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INFLUENZA

(SPANISH)

This Disease Is Highly Communicable.
It May Deveiop Into a Severe Pneumonla
There is no medicine which will prevent it.

are assembled.
Keep the mouth and nose covered while coughing or sneezing.
When a member of the household becomes ill, place him i in a room by himself.
The room should be warm, but well ventilated.

The attendant should put on a mask before entering the room of those ill of
the disease.

Il
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y Take pu\ of ordinary cheesecloth 8 « 16 inches. |

{ | fold it to make it 8 x 8 inches. Neat fold this to make

5 8 x 4 inches. Tie cords about 10 inches long at each '
corner,  Apply over mouth and nose as nho:n in
the picture.

Poster seen in Alberta, Canada.
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4. Hiv/AIDS

(1980’s — Present)

The birth of a civil society movement

Freddie Mercury
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HIV/AIDS

(1980’s — Present)
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The Global Fund

To Fight AIDS, Tuberculosis and Malaria
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West Africa Ebola

(2014 -2017)
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New vaccines
for a safer worl




6. DRC Ebola

(2018-Present)

Community engagement

ERVEBO: first FDA approved Ebola vaccine



7. COVID-19 (2019-present) |.|I=-RE

Sharing of COVID-19 e - o

enomic sequence —— Bill & Melinda Gates
J a Shifting geopolitics: Foundation funds the
China vs. USA manufacturing capacity

for 7 vaccines
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3-D printing to produce —
medical equipment Apple and Google join forces on

contact tracing
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Technological

- Vaccines
- Plasma Transfusion
- Genomic sequencing
- 3-D printing
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“Learning agility means to learn,
de-learn, and relearn all the times.”

Pearl Zhu, Digital Agility: The Rocky Road from Doing Agile to Being Agile



https://www.goodreads.com/work/quotes/50882469

Thank you.
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