
The Future Red Cross and Red Crescent
European Conference Strategy 2030 Workshop

The session was part of 
the consultation process 
to develop Strategy 2030. 

The trends that participants felt would have the most effect on the Red 
Cross and Red Crescent in the coming years were;

This session focused on Stage one of 
the process which explores the trends 
and operating landscape that will unfold 
to 2030 and how it could potentially im-
pact National Societies and vulnerability. 

The next stage of 
consultations will 
begin in June 
exploring potential 
design principles 
for a Red Cross and 
Red Crescent that is 
‘Fit for the future’

INSIGHTS

People are addressing causes themselves out-
side of institutions, and in their engagement 
with institutions looking for more self direction, 
flexibility and faster pathways to action, our 
volunteering models may be outdated particu-
larly for young people.

New forms of volunteering and 
self-organising communities

increasing DISTRUST IN INSTITUTIONS
Including us.

Climate change

Its impacts on the already vulnerable, popula-
tion displacement and on diminishing natural 
resources such as water that can lead to more 
conflict.
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Including online violence, cyber warfare and the spread 
of fake news stoking greater mistrust.

Changing demographics 
Changes in demographics around the world including 
in Europe a rapidly ageing population that will bring in-
creased needs in society and strain on governments.

Migration

Increasing digital challenges 

Participants stipulated that a central focus of the Strategy should be on 
how we can transform the culture within the Red Cross and Red Crescent 

network to allow for;

A strong focus on:

Participants want S2030 to focus on how we organise ourselves and work 
internationally as well as nationally. 

openness less 
bureaucracy

investment in new skills 
and competencies

stronger investment 
in leadership

reduced 
hierarchy

agility distributed 
networks 

transparency accountability


